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Why Focus On Teams?
 Over the last decade, organizational use of teams has increased 

dramatically—at least 48% of organizations use teams to 
accomplish objectives 

 Few objectives are accomplished based solely on individual 
work

 Individuals devote at least a proportion of their efforts to tasks 
requiring collaborative work—54% of individuals spend at least 
30% of their day in a team setting

 Evidence suggests that teams “work” approximately only half 
of the time



The Purpose of Team Development

• Purpose of team development is to identify 
important team behaviors that transcend individual 
behaviors.

• If these behaviors are supported throughout the 
leadership team, the organization will move more 
rapidly toward the desired future state.

HOGAN
Team Building



Group Report with Interpretation
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Uses aggregate HPI, HDS, and MVPI as a 
basis for highlighting Key Team Strengths, 
Key Development Opportunities, 
Predominant Values, and 
Recommendations for Team Success



Group Reports
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Spaghetti-Graph

Composite Profile



Interpreting Spaghetti-Graphs

• Note convergence 
at high and low 
ends of the scoring 
spectrum

• Notice polarity in 
scale scores

• Notice patterns of 
scoring across 
multiple scales
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Warning: Don’t stare at the spaghetti-
graph too long!



Interpreting Composite Profiles

• Note position of Team mean scale scores in relation to 
Executive Average Score (Hogan Archive)

• Note Team mean scores that fall above or below one 
standard deviation from the Executive Average Score 


